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Integrating Ideas into Innovation

Capability Statement

Who We Are

Established in 2014, WINTrio, LLC (WINTrio) is a Small Business Administration (SBA) and Historically
Underutilized Business Zone organization with a successful record of delivering high-quality technical
and professional services to several federal and commercial customers. Our SMEs provide horizontal depth across the
public sector with verticals in Cyber Security, Cloud/DevSecOps, Emerging Tech & IT Modernization, and Admin & Program
Management domains to enable our clients to build, secure, and digitize their environments through continuous innovation.

Company Information Contract Vehicles Certifications
Musharaf Rashid, President 47QTCB21D019%4
mr@wintrio.com, 704.287.5645 (IT Emerging Tech, & OCONUS tracks) SB[ & HUBZOne
Entity ID: ESGWUWITVME7 47QTCA20D007S  8(a) Certified Pending Recert
Cage Code: 7D8H8 (Cyber HACS, Cloud, PSS, and IT70) Valid thru 2030

NAICS Codes
*541511, 541512, 541513, 541614, 541519, 541611, 541618, 541690, 518210, 561110, 423430

Our Service Offerings

Cyber Security Cloud/DevSecOps Al, Emerging Tech & IT Modernization
e Cyber Security Policy, Planning and Cloud, Network, App, and Data e Enterprise Architecture and Roadmaps
FISMA Compliance Optimization e Al / Predictive Analytics, Data Strategy,
e Continuous Diagnostics & Mitigation Cloud Governance and Migrations Business Intelligence & Visualization
(CDM) Automation and Security Integration ¢ Cloud and Data Center Consolidation
e Cyber Security Assessment into CI/CD Pipelines ¢ Assessments and Agile Transformation
Management (CSAM) Implementation Continuous, Intelligent, and Proactive

¢ Incident Response, Pen Testing, and Monitoring Admin & Program Management
Vulnerability Management * Scope, Sched, & Cost KPIs' dashboards
* Cloud, Network, and App Security * EVM, Integrated Sched, Risk, & Controls
¢ Continuous Process Improvement (CPI)
e Admin Support and Stakeholder Mgmt
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Corporate Experience

Cloud and Database Services

US Department of Agriculture (USDA/NASS/OIG)
Focus Areas: Project Management, Secure & Agile Software Development, Migration, Data Management, Legacy Sys. Modernization

¢ Recipient of the Circle Award from the USDA Administrator, recognized as the top-performing vendor

 Improved product quality by designing standardized/reusable platform, NICE for agency-wide future development by leveraging standardized
set of software services, resulting in significantly cost savings.

¢ Implemented a cloud migration strategy and roadmap to move USDA NASS legacy apps to Azure centric platform.

¢ Instrumental in creating standardized data platforms, optimizing Agency costs, and further strengthening their organizational security posture.

¢ Developed DevOps & Agile communities of practices that enabled stakeholders to collaborate on ideas and best practices across the Agency.

¢ Improved project governance through automation and simplifying mission-critical processes and creating standardized Ul frameworks.

Support for Platform Engineering and DevOps Integration (SPEDI)

Department of Homeland Security (DHS), US Citizenship and Immigration Services (USCIS)
Focus Areas: Project Management, Cyber, Cloud, DevSecOps, Automation, Al/Data Analytics, Legacy Systems Modernization

* Key Cyber services (Identity & Access Mgmt, Controls Assessments, Vulnerability & Incident Mgmt, Pen Testing, DevSecOps & Ops. support)
for 65+ complex and heterogeneous IT systems.

¢ Performed scans for nearly 80,000 assets monthly. Devised a continuous and proactive monitoring solution (backed by predictive analytics).

* Designed, developed, and migrated mission critical apps into a multi-cloud environment (AWS, Azure, and GCP).

¢ Supported Cloud Migration and Data Center Management, fully automated systems monitoring and systems design.

e Established fully automated approach to system deployments, cloud provisioning, security hardening, enterprise Cl/CD pipelines, resulting in
significant cost savings, increased systems availability, and improved productivity.

IT Modernization, Analytics, and Cloud Migration

Walmart Innovations Lab
Focus Areas: Supply Chain, Project Management, Cloud, DevSecOps, Mobile Computing, Al/ML, Data Management, OCONUS

¢ Provide broad range of digital transformation services, supply chain reconfiguration on a real-time basis for Walmart global teams.

¢ Enabled client to reconfigure entire supply chain through mobile device by securely connecting to TPV systems on the fly.

¢ Enabled client to ingest and correlate enormous amounts of data (business and ops) to perform Predictive Analytics and increase sales.

e Leveraged numerous Al/ML-based techniques to formulate data models, established KPIs, and devised visualization dashboards.

¢ Cloud & DevOps support for 50+ global teams with design, automation, BPR, and advisory services for cost optimization.

e Services included architecture and development (cloud-based systems, security, data analytics, and mobile), DevOps, and operational
support (continuous and intelligent monitoring, 24*7 incident response, and help desk services).

Healthcare Systems Modernization Strategy

Federal Employee Program Operations Center (FEPOC)
Focus Areas: Healthcare Systems Transformation, Mainframes to Cloud Modernization, Al/Data Analytics, Business Strategy

* Leveraged deep healthcare expertise to migrate legacy/mainframe apps to cloud resulting in streamlined processes and reduced costs.

* Created baseline assessement of current legacy/mainframe systems and devised Cloud Adoption Framework (CAF) to migrate apps to cloud.

* Supported 30+ mission critical apps encompassing health care claims, benefits, eligibility, enroliment, plans and carriers mgmt, Personally
Identifiable Information (PlI), Protected Health Information (PHI), clinical data, and financial data.

“WINTrio is a very valuable asset to the Enterprise Infrastructure Division Security. They work tirelessly to meet all security objectives within the
agency. They make sure that all requirements are met, OHS security controls are enabled, and that compliance is current. Without WINTrio, EID
would be in a lot of trouble.” - IT Specialist, EID, DHS/USCIS
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